
OMFS Regional Study Day: 
Friday 23rd October 
Don Valley House Sheffield 
 
Title: Better! Innovation and quality improvement in clinical practice. 
 
Aims: 
Attendees will be introduced to the fundamentals of service improvement in 
current clinical practice. 
Attendees will be introduced to the challenges of carrying out and publishing 
clinical research and the levels of evidence  
Attendees will participate in interactive learning in developing ideas for audit, 
service improvement, service evaluation or research. 
 
Objectives: 
By the end of the day attendees will be familiar with: 

1. The fundamentals and importance of service improvement 
2. The challenges of carrying out clinical research in the NHS 
3. The key aspects that scientific editors seek in a publishable publication 
4. The fundaments steps in developing ideas for audit, service evaluation, 

service improvement. 
 
 
 
0830 Registration 
0845 Introduction 
What is better and why is it better? Alasdair McKechnie 
 
0915  
Telling people you’re better: how to get published. Dr. Matt Wiles. 
 
10.00  
Getting better at making patients better: Quality Improvement in the NHS. 
Dr. Tom Downes 
 
10.45 
From the bench to the bedside, via Crewe: Conducting clinical trials within the 
NHS. Dr. David Andrew. 
 
11.15 Coffee 
 
11.45  
Critical appraisal and assessing levels of evidence. 
Mr Iain Varley 
12.30 Lunch 
 



13.15 Introduction to the afternoon 
 
13.30 -1530 
 
Divide into three or four groups 
 
Discuss: 

a. A service evaluation 
b. An audit project  
c. A service improvement project 
d. A research project 

 
Points of discussion: 
 

o Justify the project in terms of – patient need, service need, financial 
incentive, accepted standard 

o Justify why the project is appropriate (ie service improvement and not 
clinical research) 

o Discuss how the project will be delivered (timeframe etc, resources 
required etc) 

o Discuss challenges to the success of the project and how they may be 
overcome. 

o Discuss how the success of the project will be determined. 
 
15.30 
Present and share discussions 
 
16.30 Close 
 
Before coming to the study day, attendees need to do the following: 
 
Consider an idea for either: audit, service improvement, service evaluation, or 
clinical research that can be developed on the day. 
 
Aspects to consider include: 
 
Service evaluation: what is service evaluation, what aspect of the service do 
you wish to evaluate?, how will it be done, what are the anticipated endpoints 
and outcomes?, how will you share the results? 
 
Audit: current standards, why is this audit and not service evaluation or 
research?, how will the audit be performed, how will the results be used? 
 
Service improvement initiative: what is the need?, what exactly do you wish to 
improve?, how will this be achieved?, how will you determine the success?, why 
is this not research? 
 
Research: what is the clinical need?, how will the research be planned and 
delivered?, what resources are required?, what are the challenges? 


